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Executive summary The BCP Health and Well-Being Board held a Development 
Session on 28.11.2019 which covered three items: 

i) Multi-agency responses to working with our 

communities of highest deprivation  

ii) Priorities for the Health and Well-Being Board and 

development of a BCP Health and Well-Being 

Strategy 

iii) Priorities for a Local Government Peer Review of 

Special Educational Needs and Disabilities 

integrated working in January 2020. 

For item i), representatives of the BCP Community Safety 
Partnership participated in the meeting. 

At the Development Session, partners made decisions which 
are set out in the Record of the meeting which is attached at 
Appendix 1.  This report recommends that the Board approve 
the public record and the decisions taken at the Development 
Session and also requests that officers develop a BCP Health 
and Well-Being Strategy in line with the framework work set 
out in Appendix 2 which includes discussions and 
recommendations agreed by Board members at the 
Development Session.  

Recommendations It is RECOMMENDED that the Board: 

1) Approves the public record of the Development 

Session, including the decisions as recorded in this 

document (See Appendix 1)  

2) Approves the framework for a BCP Health and Well-

Being Strategy as set out in Appendix 2 and requests 

that officers use the framework to develop a Health 

and Well-Being Strategy for the BCP Health and Well-



Being Board for the Board’s consideration at its 

meeting on 17th June 2020.  

  

Reason for 
recommendations 

Following the BCP Health and Well-Being Board’s 
Development Session in November 2019, it is important to 
publish both the record of the meeting and for the Board to 
approve and follow up on the actions agreed at this meeting.  
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Background  

1.  The BCP Health and Well-Being Board held a Development Session on 

28.11.2019 which covered three areas: 

i) Multi-agency responses to working with our communities of highest 

deprivation 

ii) Priorities for the Health and Well-Being Board and developing a BCP 

Health and Well-Being Strategy  

iii) Priorities for a Local Government Peer Review of Special Educational 

Needs and Disabilities. 

      Section i) of the meeting was also attended by BCP Community Safety    
     Partnership representatives. 
 

2. Appendix 1 of the report contains a record of the key discussions and also 

decisions taken at the session and the Board is asked to approve the record and 

the decisions taken. 

3. Key decisions taken were as follows: 

i) Multi-agency responses to working with our communities of highest 

deprivation 

a) All partners agreed that there would continue to be structured multi-

agency working in the Boscombe area and in a geographical area 

where there are indices of high deprivation which includes Kinson/West 

Howe.  



b) All partners agreed to set-up and participate in a Task and Finish 

Group which would develop further a strategy to empower and work 

with all communities where there is entrenched and emergent 

deprivation.  This group will be chaired by the Corporate Director for 

Environment and Communities, BCP Council and all partners will 

nominate representatives to the Working Party. 

c) That Public Health would liaise with the BCP and Dorset Health and 

Wellbeing Boards to ensure that key elements of work with 

communities of deprivation (such as data collation and analysis) in the 

two Health and Well-Being Board areas are delivered in a coherent 

way so that agencies which cover both areas are not required to 

duplicate activity and that maximum engagement and impact is 

achieved in each individual community.  

 

ii) Priorities for the Health and Well-Being Board and developing a BCP 

Health and Well-Being Strategy  

a) That the framework for a Health and Well-Being Strategy as presented 

would form the basis for the development of the BCP Health and Well-

Being Strategy with the following additions/amendments: 

- to include an aim ‘to ensure children and young people have the best 

start in life’; 

- that the wording of the focus of working with highest need communities 

must reflect the importance of being community led.  

 

iii) Priorities for the Local Government Peer Review of Special Educational 

Needs and Disabilities  

The members of the Board agreed the priorities areas for the SEND 

review and these are recorded in Appendix 1 and have been incorporated 

into the programme for the Peer Review.  

 

4. An outline framework for a BCP Health and Well-Being Strategy is attached at 

Appendix 2.  This incorporates proposals and additions raised in the 

Development Session. The Board is asked to approve this outline framework and 

to request that officers use this to develop a Strategy which is presented to the 

Board for consideration and approval on 17th June 2020.  

 

Summary of financial implications  

5. The decisions taken at the Development Session mean that all agencies commit 

to contribute their agency resources as appropriate in relation to collective aims 

and areas of focus of the developing Health and Well-Being Strategy. This means 

committing personnel as well as relevant financial resources.  It was recognised 

that in the Development Session that local people and communities will be key 

contributors to the plans and outcomes intended and that the community and 



voluntary sector, the private sector, local businesses, schools and education 

providers will all need to be engaged as active partners in fulfilling the aims of the 

Strategy.  The Health and Well-Being Board and its partner agencies will look to 

attract government and other external funding to support the delivery of the 

Strategy.  

 

Summary of legal implications  

6.  Health and Well-Being Boards are required to publish a Joint Health and Well-

Being Strategy, under the provisions of the Health and Social Care Act 2012.  

 

Summary of human resources implications  

7.  All partners of the Health and Well-Being Board will work to ensure that their 

staff understand and contribute to the strategic aims of the Board as will be set 

out in the Health and Well-Being Strategy. 

 

Summary of environmental impact  

8. The proposed Health and Well-Being Strategy recognises the Climate and 

Ecological Emergency and commits to ensure that the Board’s Strategy and 

collective actions work to addressed this.  

 

Summary of public health implications  

9. The Health and Well-Being Strategy will be key in ensuring that all partners work 

together to improve health and well-being in the BCP Council area with an 

overarching objective set to extend healthy life expectancy at Council and 

neighbourhood population level. 

 

Summary of equality implications  

10.  The Health and Well-Being Strategy needs to ensure that it is relevant to all 

residents and particularly those who have protected characteristics and those 

who experience poverty and deprivation. It is recognised that the strategy must 

be delivered by being community led and be based on the principle of delivering 

personalised responses to individuals and families.  In particular, the BCP Health 

and Well-Being Board is making a commitment to ensuring that every child has 

the opportunity to have the best start in life and to improving outcomes for 

children, young people and young adults who have Special Educational Needs 

and Disabilities.  



Summary of risk assessment  

11.  The delivery of the aims and objectives of the Health and Well-Being Strategy 

are dependent on the collective commitment of all partners and on ensuring that 

all partners work with a community led and engagement approach and put co-

production with children, families and adults who use services at the centre of all 

activities.  In order to achieve successful delivery of the Strategy, partners will 

need to work with commitment to these principles.  

 

Appendices  

Appendix 1 : Summary Health and Wellbeing Board Development Session 
 
Appendix 2 : Proposals for BCP Health and Wellbeing Strategy 
 


